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Guiding Principles

Engagement Excellence
&KDUORWWH�0HFNOHQEXUJ�6FKRROV�
FRPPLWV�WR�EHLQJ�D�FROODERUDWLYH�DQG�
LQFOXVLYH�FRPPXQLW\�SDUWQHU��HQVXULQJ�
FRQVLVWHQW�WZR�ZD\�FRPPXQLFDWLRQ�WR�
HTXLWDEO\�PHHW�QHHGV��VRXUFH�IXQGLQJ��
DQG�FUHDWH�QHZ�RSSRUWXQLWLHV�IRU�DOO�

People Excellence
&KDUORWWH�0HFNOHQEXUJ�6FKRROV�FRPPLWV�
WR�DQ�LPSURYHG�HPSOR\HH�H[SHULHQFH�
LQFOXVLYH�RI�HQKDQFLQJ�UHFUXLWLQJ��
UHWHQWLRQ��DQG�WUDLQLQJ�RSSRUWXQLWLHV�

Academic Excellence
&KDUORWWH�0HFNOHQEXUJ�6FKRROV�
FRPPLWV�WR�HGXFDWLQJ�WKH�ZKROH�FKLOG�
WR�ZRUOG�FODVV�VWDQGDUGV�DQG�ZLOO�
SURYLGH�D�FULWHULD�DOLJQHG�
FRPSUHKHQVLYH�FXUULFXOXP�

Operational Excellence
&KDUORWWH�0HFNOHQEXUJ�6FKRROV�
FRPPLWV�WR�RSHUDWLRQDO�HIILFLHQF\�DQG�
HIIHFWLYHQHVV�WKURXJK�VDIH�DQG�FOHDQ�
HQYLURQPHQWV��WKH�EHVW�WHFKQRORJLHV�IRU�
VWXGHQWV�WR�OHDUQ��SUXGHQW�VSHQGLQJ��
DQG�HQKDQFHG�GDWD�XVH�

MISSION
7KH�PLVVLRQ�RI�&KDUORWWH�0HFNOHQEXUJ�6FKRROV�LV�
WR�FUHDWH�DQ�LQQRYDWLYH��LQFOXVLYH��
VWXGHQW�FHQWHUHG�HQYLURQPHQW�WKDW�VXSSRUWV�WKH�
GHYHORSPHQW�RI�LQGHSHQGHQW�OHDUQHUV�

VISION
7KH�YLVLRQ�RI�&KDUORWWH�0HFNOHQEXUJ�6FKRROV�LV�
WR�OHDG�WKH�FRPPXQLW\�LQ�HGXFDWLRQDO�H[FHOOHQFH��
LQVSLULQJ�LQWHOOHFWXDO�FXULRVLW\��FUHDWLYLW\��DQG�
DFKLHYHPHQW�VR�WKDW�DOO�VWXGHQWV�UHDFK�WKHLU�IXOO�
SRWHQWLDO�

STRATEGY�
&06�OHDGV�WKH�ZD\��FKDUWLQJ�D�SDWKZD\�RI�
HQGOHVV�SRVVLELOLWLHV��IRU�VWXGHQWV�DQG�
HPSOR\HHV��WKURXJK�D�FRQQHFWHG�HFRV\VWHP�RI�
IDPLOLHV��FRPPXQLW\�DQG�RUJDQL]DWLRQV��ERWK�
SXEOLF�DQG�SULYDWH�

PILLARS OF EXCELLENCE



Strategic Plan Overview

Academic Excellence
(PSRZHU�DFDGHPLF

VXFFHVV��

People Excellence
(QDEOH�D�WKULYLQJ

ZRUNIRUFH��

Operational Excellence
'HOLYHU�HIILFLHQW

RSHUDWLRQV�

Engagement Excellence
)RUJH�VWURQJ�FRPPXQLW\

SDUWQHUVKLSV�

Pillars of Excellence

Equity over
Equality

Safety &
Security

Attending to the
Whole Child

High Quality 
Teachers

Guardrails

Improved
Early Literacy 
in Grades K-2

Improved 
Literacy Skills 
in Grades 3-8

Strengthened 
Mathematics 
Performance

Post-Grad
Readiness

Goals *RDOV�UHIOHFW�RXU�YLVLRQ�DQG�ZLOO�KHOS�XV�DWWDLQ�LW�

*XDUGUDLOV�HPERG\�RXU�YDOXHV�
7KHVH�DUH�QRW�RXWSXWV��EXW�ZD\V�RI�EHLQJ�DW�&KDUORWWH�0HFNOHQEXUJ�6FKRROV�

:H�DUH
FRPPXQLW\�GULYHQ�



2024-2025 
Operations Department
Annual Plan



Department Building Services

WIG(s)

,GHQWLI\�DQG�LPSOHPHQW�D�ZRUN�RUGHU�V\VWHP�SURFHVV�WR�LPSURYH�WKH�FRPPXQLFDWLRQ�
DQG�UHGXFH�FRPSOHWLRQ�WLPH�IRU�VXEPLWWHG�ZRUN�RUGHUV�DW�DOO�VLWHV�E\�-XQH�����

&UHDWH�DQG�LPSOHPHQW�DQ�RUJDQL]DWLRQDO�VWUXFWXUH�WR�VXSSRUW�WKH�FRPSOHWLRQ�RI�
FDSLWDO�PDLQWHQDQFH�SURMHFWV�E\�-XQH������

Performance 
Measure(s)

'HOLYHU\�RQ�SURMHFW�FRPPLWPHQWV��JRRG�FRPPXQLFDWLRQ��SRVLWLYH�IHHGEDFN
*UHDWHU�YLVLELOLW\�RQ�ZRUN�RUGHU�UHVSRQVH�WLPH�DQG�FRPSOHWLRQ�

3URMHFW�SODQ�WR�WUDFN�DQG�FRPSOHWH�FULWLFDO�ZRUN�LWHPV

Department Charlotte-Mecklenburg Schools Police Department

WIG(s)

,QFUHDVH�VWDIILQJ�RI�([SHULHQFHG�3ROLFH�7HOHFRPPXQLFDWRUV�LQ�WKH�&06�'LVSDWFK�
&HQWHU�IURP���SRVLWLRQV�WR�DW�OHDVW���E\�-XQH������

,QFUHDVH�QXPEHU�DQG�IUHTXHQF\�RI�$FWLYH�6XUYLYDO�5HVSRQVH�7UDLQLQJ�IRU�&06�
(PSOR\HHV�IURP�������\HDUO\�WR�������E\�-XQH������

$QDO\]H�DQG�SULRULWL]H�WKH�UHVXOWV�RI�WKH�'LVWULFW�6DIHW\�$VVHVVPHQW��'6$���LQWR�
DFWLRQDEOH�VWHSV�IRU�LPSOHPHQWDWLRQ�E\�-XQH������

Performance 
Measure(s)

1XPEHU�DQG�IUHTXHQF\�RI�YDFDQFLHV
6KLIW�YDFDQF\��SD\�GLIIHUHQWLDO�

$FWLYH�6XUYLYDO�7UDLQLQJ�$WWHQGDQFH
3URMHFWHG�QXPEHU�RI�QHZ�HPSOR\HHV�LQ�QHHG�RI�WUDLQLQJ

&RPSOHWLRQ�RI�WKH�'6$
6KDULQJ�5HVXOWV�RI�WKH�'6$�ZLWK�&0%(��'LVWULFW�/HDGHUV��DQG�6FKRRO�/HDGHUV

Department Graphic Production

WIG(s)

,QFUHDVH�VDOHV�LQWHUQDOO\�DQG�H[WHUQDOO\�E\�����IURP�)<���LQYRLFHV�E\�-XQH�����

'HFUHDVH�WKH�SHUFHQW�RI�YDFDQFLHV�IURP��������WR�QR�PRUH�WKDQ�������E\�0DUFK�
�����

Performance 
Measure(s)

1XPEHU�RI�QHZ�SRWHQWLDO�FOLHQWV�UHDFKHG
1XPEHU�RI�UHTXHVWV�IRU�VHUYLFHV�IURP�FRPPXQLW\�SDUWQHUV�XVLQJ�WKH�GLJLWDO�VWRUHIURQW�

5HGXFWLRQ�LQ�WKH�QXPEHU�RI�YDFDQFLHV



Department School Nutrition

WIG(s)

,QFUHDVH�OXQFK�SDUWLFLSDWLRQ�IURP�������WR�����E\�-XQH������
�
,QFUHDVH�DYHUDJH�GDLO\�D�OD�FDUWH�VDOHV�IURP���������WR���������E\�-XQH������

'HFUHDVH�WKH�QXPEHU�YDFDQW�FDIHWHULD�SRVLWLRQV�LQ�FULWLFDO�QHHGV�VFKRROV�IURP����WR�
���E\�'HFHPEHU������

Performance 
Measure(s)

,QFUHDVHG�XSWDNH�RI�OXQFK�FRQVXPSWLRQ
1XPEHU�RI�IRRG�WHVWLQJ�RSSRUWXQLWLHV�ZLWK�VWXGHQWV
1XPEHU�RI�UHLPEXUVDEOH�PHDOV�VHUYHG�HDFK�PRQWK

'ROODU�DPRXQW�RI�D�OD�FDUWH�VDOHV�HDFK�PRQWK
1XPEHU�RI�HQWUHHV�VROG�RQ�SDUWLFXODU�PHQX�GD\V
6FKRRO�FRPSOLDQFH�ZLWK�PLQLPXP�RIIHULQJ�UHTXLUHPHQWV

Department Support Services

WIG(s)

5HGXFH�SURFHVVLQJ�WLPHV�IRU�UHTXLVLWLRQV�DQG�FRQWUDFWV�WR�LPSURYH�FXVWRPHU�
VDWLVIDFWLRQ�VFRUH�IURP�����WR�����E\�-XQH�������

(QFXPEHU�����WR������RI�FULWLFDO�SURMHFWV�LGHQWLILHG�E\�WKH�)DFLOLWLHV�&RQGLWLRQ�
$VVHVVPHQW�E\�-XQH�������

'HYHORS�D�SODQQLQJ�WRRO�WR�FDSWXUH�LQSXWV�DQG�UHTXHVW�IRU�%XLOGLQJ�6HUYLFHV�DQG�
&DSLWDO�3ODQQLQJ�E\�0DUFK�����

Performance 
 uptake of lunch consumption



Department Transportation 

WIG(s)

0DLQWDLQ�RU�H[FHHG�FXUUHQW�RQ�WLPH�DUULYDO�RI�����IRU�PRUQLQJV�DQG�����IRU�
DIWHUQRRQV�E\�-XQH������
�
:H�ZLOO�PDLQWDLQ�RU�H[FHHG�RXU�FXUUHQW�VWDIILQJ�JRDOV�RI�KLULQJ�DQG�UHWDLQLQJ����PRUH�
WHFKQLFLDQV�����PRUH�GULYHUV E\�-XQH������

,PSOHPHQW�*36�V\VWHP�WR�LQFUHDVH�DZDUHQHVV�RI�EXV�DUULYDO�WLPHV�E\�-XQH�����

Performance 
Measure(s)

$EVHQWHH�DQG�2QH�7LPH�$UULYDO�5HSRUWV
'ULYHU�$GYLVRU\�)RFXV�*URXS�	�)HHGEDFN

'DLO\�0LVVHG�5XQV�5HSRUW�
'ULYHU�%RQXV�2SSRUWXQLWLHV�
/DWH�3DSHUZRUN�5HSRUW�$QDO\VLV

&RPPXQLW\�HQJDJHPHQW�
3URMHFW�FRPSOHWLRQ�

Department Warehouse Operations



2024-2025 
Building Services Department 
Annual Plan
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Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 



Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.

PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.004: Reduce completion time for submitted work orders at all 
sites, and improve communication between the Operations Department and 
schools.

Wildly 
Important Goal

,GHQWLI\�DQG�LPSOHPHQW�D�ZRUN�RUGHU�V\VWHP�SURFHVV�WR�LPSURYH�
FRPPXQLFDWLRQ�DQG�UHGXFH�FRPSOHWLRQ�WLPH�IRU�VXEPLWWHG�ZRUN�
RUGHUV�DW�DOO�VLWHV�E\�-XQH������

Key Levers

Ɣ &UHDWH��LPSOHPHQW�DQG�PRQLWRU�LPSOHPHQWDWLRQ�RI�D�
FRPSXWHUL]HG�PDLQWHQDQFH�PDQDJHPHQW�V\VWHP�LQFOXGLQJ�
SURFHVVLQJ�RI�ZRUN�RUGHUV

Ɣ &RQGXFW�ZRUN�RUGHU�GDWD�DQDO\VHV�DQG�QH[W�VWHS�DFWLRQ�
SODQQLQJ�DW�WKH�VHQLRU�HQJLQHHU�DQG�VXSHUYLVRU�OHYHO�RQ�D�
UHJXODU�FDGHQFH

Ɣ &UHDWH��LPSOHPHQW�DQG�PRQLWRU�LPSOHPHQWDWLRQ�RI�WKH�
&XVWRPHU�6HUYLFH�&HQWHU�LPSOHPHQWDWLRQ�RI�DQ�HIIHFWLYH�
�WULDJH��SURFHVV�WR�GHWHUPLQH�DSSURSULDWH�GHSDUWPHQW�
DVVLJQPHQW�WHDP�DQG�VHQLRU�SRUWIROLR�PDQDJHUV�DQG�
FRQVLVWHQWO\�UHYLHZLQJ�HIIHFWLYHQHVV�DQG�LPSDFW�GDWD�WR�
GHWHUPLQH�DGMXVWPHQWV�LQ�FRPPXQLFDWLRQ�SURFHVVHV

Performance 
Measure(s)

�����RI�VWDII�LQ�VFKRROV�DQG�GHSDUWPHQWV�WUDLQHG�HPSOR\HH�DQG�
VFKRROV�
,PSOHPHQWDWLRQ�RI�ZRUN�RUGHU�V\VWHP

Collaborating 
Departments

)DFLOLWLHV
)LQDQFH
7HFKQRORJ\



Department Custodial Services

WIG(s)

,QFUHDVH�FXVWRGLDO�VWDIILQJ�DW�VFKRROV�IURP�����WR�����E\�-XQH�������
�
,QFUHDVH�WKH�QXPEHU�RI�VFKRROV�VFRULQJ�³$FFRPSOLVKHG´�DQG�³'LVWLQJXLVKHG´�RQ�WKH�
&OHDQOLQHVV�,QGH[�IURP�����WR�����E\�-XQH������

Performance 
Measure(s)

6WDIILQJ�UHSRUWV�WKDW�LQFOXGH�YDFDQFLHV�DQG�OHDYHV�RI�DEVHQFH

%XLOGLQJ�FOHDQOLQHVV�LQVSHFWLRQ�GDWD

Department Maintenance Operations

WIG(s)

,QFUHDVH�WKH�SHUFHQWDJH�RI�ZRUN�RUGHUV�ZLWK�ZULWWHQ�FRPPHQWV�IURP�����WR�����E\�
-XQH�������

5HGXFH�WKH�SHUFHQWDJH�RI�XQSODQQHG�EDFNORJ�ZRUN�RUGHUV�IURP�����WR�����RI�DOO�
ZRUN�RUGHUV�E\�-XQH������

&RPSOHWH�����RI�FULWLFDO�ZRUN�LWHPV�LGHQWLILHG�E\�WKH�)DFLOLWLHV�&RQGLWLRQ�$VVHVVPHQW��
E\�-XQH������

Performance 
Measure(s)

)LQDQFLDO�VWDWHPHQWV�DVVRFLDWHG�ZLWK�)&$�SURMHFWV
0RQWKO\�6FRUHFDUG�5HYLHZ
:RUN�RUGHU�DXGLWV

2024-25 Department Plans Index



2024-2025 
Facilities and Real Estate 
Department Planning Annual Plan



Operational Excellence



Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.

PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.002: Build and maintain modern facilities that maximize student 
learning, prioritizing areas of need and integrate this work with the periodic 
comprehensive review as needed.

Wildly 
Important Goal

(VWDEOLVK�SODQV��EDVHOLQH�PHWULFV��DQG�RQJRLQJ�PHWULFV�WR�PRQLWRU�
SURJUHVV�RI�WKH������ERQG�SURMHFWV�LQ�WKH�DUHDV�RI�
&RPPXQLFDWLRQ��0:6%(��DQG�3URMHFW�'HOLYHU\�E\�-XQH�������

Key Levers
Ɣ (QDFW�D�SURMHFW�SODQ�WR�H[HFXWH�DQG�PRQLWRU�SURJUHVV�RI�

QH[W�VWHSV�IRU�WKH������%RQG�3URMHFWV
Ɣ (QDFW�D�SURMHFW�SODQ�WR�H[HFXWH�DQG�PRQLWRU�SURJUHVV�RI�

QH[W�VWHSV�IRU�WKH�QHZ�ZDUUDQW\�WXUQRYHU�SURFHVV

Performance 
Measure(s)

&RPPXQLW\�(QJDJHPHQW�
'HYHORSPHQW�RI�2SSRUWXQLWLHV�IRU�0:6%(�)LUPV�
3DUWLFLSDWLRQ�RI�0LQRULW\��:RPHQ��6PDOO�%XVLQHVV�(QWHUSULVH��
)LUPV�
3URMHFW�&RPSOHWLRQ�
3URMHFW�&RVW�

Collaborating 
Departments

%XLOGLQJ�6HUYLFHV�
&RPPXQLFDWLRQV
6WUDWHJLF�3DUWQHUVKLSV



Pillar:  Operational Excellence
Improving operational efficiency and effectiveness through safe and clean 
environments, the best technologies for students to learn, prudent spending, and 
enhanced data use.

PRIORITY
Oe1: Build and actively maintain great facilities.

STRATEGY Oe 1.003: Ensure we meet safety and accessibility standards and make 
necessary facility upgrades in all classrooms and workspaces.

Wildly 
Important Goal

'HYHORS�D�QHZ�ZDUUDQW\�WXUQRYHU�SURFHVV�WR�UHGXFH�IDLOXUH�UDWHV�
RI�NH\�V\VWHPV�DQG�FRPSRQHQWV�WR����RU�IHZHU�E\�-XQH�����
����

Key Levers

6HH�NH\�OHYHUV�RXWOLQHG�LQ�3ULRULW\�2H���6WUDWHJLHV���DQG����
Ɣ �����%RQG�3URMHFW�3ODQV�DQG�0HWULF�0RQLWRULQJ
Ɣ 1HZ�:DUUDQW\�7XUQRYHU�3URFHVV
Ɣ &DSLWDO�0DLQWHQDQFH�/LVWV�
Ɣ 'LVWULFW�6DIHW\�$VVHVVPHQW��'6$��



Department Capital Planning and Real Estate

WIG(s)

8SGDWH�)DFLOLW\�8VH�SROLF\��UHJXODWLRQV��IHH�VFKHGXOH��DQG�GRFXPHQWDWLRQ�WR�HQVXUH�
FRPPXQLW\�DFFHVV�DQG�DWWHPSW�WR�UHFDSWXUH�FRVWV�DVVRFLDWHG�ZLWK�XVH�RI�VFKRROV�
DQG�IDFLOLWLHV�E\�RWKHUV�WR�����E\�-XQH�������

(YDOXDWH�WKH�H[LVWLQJ�HGXFDWLRQDO�HQYLURQPHQWV�LQGH[��WKHQ�UHDVVHVV������RI�VFKRRO�
EXLOGLQJV�EXLOW�SULRU�WR������DFFRUGLQJ�WR�DQ\�PRGLILFDWLRQV�WR�WKH�LQGH[�E\�-XQH�
�����

$VVLVW�LQ�WKH�GHYHORSPHQW�RI�D�QHZ�ZDUUDQW\�DQG�WXUQRYHU�SURFHVV�WR�WUDFN��DGGUHVV��
DQG�UHGXFH�IDLOXUH�UDWHV�RI�NH\�V\VWHPV�DQG�FRPSRQHQWV�E\�-XQH������

Performance 
Measure(s)

&RVW�VWXG\�UHVXOWV
([LVWLQJ�(GXFDWLRQDO�(QYLURQPHQWV�,QGH[��((,��GDWD
)DFLOLW\�ZDONWKURXJK�UHVXOWV

Department Capital Program Services

WIG(s)

(VWDEOLVK�SODQV��EDVHOLQH�PHWULFV��DQG�RQJRLQJ�PHWULFV�WR�PRQLWRU�SURJUHVV�RI�WKH�
�����ERQG�SURMHFWV�LQ�WKH�DUHDV�RI�FRPPXQLFDWLRQ��PLQRULW\�ZRPHQ�DQG�VPDOO�
EXVLQHVV�HQWHUSULVH��DQG�3URMHFW�'HOLYHU\�E\�-XQH������

$VVLVW�LQ�WKH�GHYHORSPHQW�RI�D�QHZ�ZDUUDQW\�WXUQRYHU�SURFHVV�WR�WUDFN��DGGUHVV��DQG�
UHGXFH�IDLOXUH�UDWHV�RI�NH\�V\VWHPV�DQG�FRPSRQHQWV�E\�-XQH������

Performance 
Measure(s)

)DFLOLW\�ZDONWKURXJK�GDWD
0LQRULW\��:RPHQ�DQG�6PDOO�%XVLQHVV�(QWHUSULVH�:RUNIRUFH�'HYHORSPHQW�3ODQ
:DUUDQW\�LVVXH�UHSRUWV

2024-25 Department Plans Index



Department Environmental Health and Stewardship

WIG(s)

$VVLVW�LQ�WKH�GHYHORSPHQW�RI�D�QHZ�ZDUUDQW\�DQG�WXUQRYHU�SURFHVV�WR�WUDFN��DGGUHVV��
DQG�UHGXFH�IDLOXUH�UDWHV�RI�FULWLFDO�V\VWHPV�DQG�FRPSRQHQWV�E\�-XQH�������

,QFUHDVH�WKH�QXPEHU�RI�FHUWLILHG�VWDII�SHU�VFKRRO�ZLWK�WKH�DELOLW\�WR�UHVSRQG�WR�D�
PHGLFDO�DQG�HQYLURQPHQWDO�FULVLV�IURP���WR�DW�OHDVW���E\�-XQH������

Performance 
Measure(s)

6LWH�LQVSHFWLRQ�UHSRUWV
7UDLQLQJ�DWWHQGDQFH
:DUUDQW\�LVVXH�V��UDWH�V��UHSRUWV

Department Facilities 

WIG(s)

'HYHORS�D�QHZ�ZDUUDQW\�WXUQRYHU�SURFHVV�WR�WUDFN��DGGUHVV��DQG�UHGXFH�IDLOXUH�UDWHV�
RI�NH\�V\VWHPV�DQG�FRPSRQHQWV�E\�HVWDEOLVKLQJ�D�EDVHOLQH�IRU�ZDUUDQW\�LVVXHV�DQG�D�
WUDFNHU�E\�-XQH������

5HYLVH�DQG�XSGDWH�WKH�SURFHVV�IRU�PRGLI\LQJ�WKH�0DVWHU�6SHFLILFDWLRQV�DQG�$�(�
JXLGHOLQHV�IRU�QHZ�DQG�UHQRYDWHG�VFKRROV�WR�HQVXUH�SURMHFWV�GHOLYHUHG�DUH�FRQVLVWHQW�
ZLWK�LQWHQW�E\�-XQH������

Performance 
Measure(s)

)DFLOLW\�ZDONWKURXJK�GDWD
3URFHVV�UHYLVLRQV�XSGDWHV�WUDFNHU

2024-25 Department Plans Index


