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Principles

MISSION = s =
7KH PLWIRQ Rl &KDURIIH OHFNIHQEXUJ 6FKRRIV LV e — . =
IR FUHDIH DQ LQQRYDILYH LQFIXVLYH — = - s =

VIXGHQI FHQIHUHG HQYWRQPHQI IKDIl VXSSRUIV IKH
GHYHIRSPHQI RI LQGHSHQGHQH (HDUQHWV

VISION

7KH YLVIRQ RI &KDURIIH OHFNIHQEXUJ 6FKRRIV LV
IR (HDG IKH FRPPXQUA LQ HGXFDILRQD) H[FHNHQFH
LQVSLULQJ LQIHMHFIXD) FXURVIN FUHDILYUN DQG
DFKIHYHPHQI VR IKDIl DI VIXGHQIV UHDFK IIKHLU 1X0)
SRIHQILDY

STRATEGY

&O6 [HDGV IKH ZD\ FKDUILQJ D SDIKZD\ RI
HQGIHVV SRVVLELIILHV IR VIXGHQIV DQG
HPSIR\HHV IKURXJK D FRQQHFIHG HFRVAVIHP RI
IDPLLHV FRPPXQUN DQG RUJDQL]DILRQV ERIK
SXENF DQG SULYDIH

PILLARS OF EXCELLENCE

B X
<@ Academic Excellence i ,
&KDURIIH OHFNIHQEXUJ BFKRRIV % &KDURIH OHFNIHQEXUJ 6FKRRIV FRPPLIV
FRPPLUV IR HGXFDILQJ IKH ZKRIH FKUG IR DQ LPSURYHG HPSIR\HH H[SHULHQFH
IR ZRWG FIDVV VIDQGDUGY DQG ZL0 LOFIXVLYH RI HQKDQFLQJ UHFUX(ILQJ
SURYLGH D FUIHUD DILJQHG UHIHQIRQ DQG WDLOLQJ RSSRUIXQLILHY

FRP SUHKHQVLYH FXWLFXIXP

"% Operational Excellence u Engagement Excellence
&KDUIRIIH OHFNIHQEXUJ 6FKRRIV L &KDUIRIIIH OHFNIHQEXUJ 6FKRRV

FRPPLIV IR RSHUDILRQD) HILFLHQF\ DQG FRPPLUV IR EHLQJ D FRUDERUDILYH DQG

HITHFILYHQHVV IKURXJK VDIH DQG FIHDQ LQFIXVLYH FRP PXQUN\ SDUIQHU HQVXULQJ
HQYWRQPHQIV WKH EHVI IHFKQRIRJLHV IRU FRQVIVIHQIIZR ZD\ FRP PXQLFDILRQ IR
VIXGHQIV IR (HDUQ SUXGHQII VSHQGLQJ HTXUDEN PHHI QHHGV VRXUFH 1XQGLQJ

DQG HQKDQFHG GDID XVH DQG FUHDIH QHZ RSSRUIXQLUILHV IRU DI



Overview

Improved
Early Literacy
in Grades K-2

Guardrails

Equity over
Equality

Pillars of Excellence

Academic Excellence
(PSRZHU DFDGHPLF
VXFFHVV

- H DUH
FRPPXQUN GULYHO

*RDIV UHIIHFI RXU YLVIRQ DQG ZL0 KHOS XV DIIDLQ i

Improved Strengthened
Literacy Skills Mathematics
in Grades 3-8 Performance

Post-Grad
Readiness

*XDUGUDLV HPERG\ RXU YDIXHV
7KHVH DUH QRI RXISXIV EXI ZD\V RI EHLQJ DIl &KDURINH OHFNIHQEXUJ 6FKRRIV

Safety & Attending to the High Quality
Security Whole Child Teachers

People Excellence Operational Excellence Engagement Excellence
(QDEM D WKULYLQJ = HILYHU HIILFLHQN JRUIH VIULRQJI FRPPXQLN
ZRUNIRUFH RSHUDILRQV SDUIQHUVKLSV
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Department

Department

Department

Building Services

,GHQILI\ DQG LPSIHPHQ!Il D ZRUN RUGHU VAVIHP SURFHVV IR LPSURYH IKH FRP P XQLFDILRQ
DQG UHGXFH FRPSIHILRQ ILPH IRU VXEPLIIHG ZRUN RUGHUV DIl D0 VIIHV EN\ -XQH

&UHDIH DQG LPSIHPHQI DQ RUJIDQL]DILRQDI VIUXFIXUH R VXSSRUINIKH FRPSIHILRQ RI
FDSLID! PDLQIHQDQFH SURIHFIV E\ -XQH

" HILYHU\ RQ SURIHFI FRPPWPHQIV JRRG FRPPXQLFDILRQ SRVLULYH IHHGEDFN
*UHDIHU YLVLELIIN\ RQ ZRUN RUGHU UHVSRQVH ILPH DQG FRPSIHILRQ

3URIHFI SIDQ IR WDFN DQG FRPSIHIH FULILFD) ZRUN LIHPV
Charlotte-Mecklenburg Schools Police Department

,QFUHDVH VIDIILQJ RI ([SHUHQFHG 3RILFH 7HIHFRP PXQLFDIRUV 1Q IKH &O6 *LVSDIFK
&HQWHU IRP  SRVLILRQV IR DI (HDVI - EN\ -XQH

,QFUHDVH QXPEHU DQG IUHTXHQF\ RI $FiLlYH 6XUYLYDI SHVSRQVH 7UDLQLQJ IRU &O6
(PSIR\HHV IIRP \HDU\ R E\ -XQH

$QDN\]H DQG SULRULILTH IKH UHVXIV RI IKH = LVIULFi 6DIHIN $VVHVWPHQI =6$ QIR
DFILRQDEIH VIHSV IRU LPSIHPHQIDILRQ EN\ -XQH

1XPEHU DQG IVLHTXHQF\ RI YDFDQFLHV
6KLII YDFDQF\  SD\ GLIIHUHQILDO

$FILYH 6XUYLYD! 7UDLQLQJ $IHQGDQFH
3URIHFIHG QXPEHU RI QHZ HPSIR\HHV [Q QHHG RI IDLQLQJ

&RPSHIIRQ RIIKH = 6%
6KDULQJ SHVXIIV RIKH = 6% ZUIK &O%( " LVIULFI /HDGHUV DQG 6FKRRI /HDGHUWV

Graphic Production
,QFUHDVH VDIHV LQIHUQDWN\ DQG HIHUQDIN\ E\ IURP )<  LQYRLFHV E\ -XQH

" HFUHDVH KH SHUFHQI RI' YDFDQFLHV IURP IR QR PRUH IIKDQ E\ ODUFK

1XPEHU RI QHZ SRIHQILDI FILHQIV UHDFKHG
1XPEHU RI UHTXHVIV IRU VHUYLFHV IURP FRPPXQUN\ SDUIQHUV XVLQJ IKH GLILIDI VIRUHIURQW

5HGXFIRQ LQ KH QXPEHU RI YDFDQFLHV



Department

Department

School Nutrition

,QFUHDVH (XQFK SDUILFLSDILRQ IURP IR E\ -XQH
,QFUHDVH DYHUDJH GDLU\ D (D FDUIH VDIHV IIRP IR E\ -XQH

" HFUHDVH KH QXPEHU YDFDQW FDIHWHULD SRVLILRQV LQ FULFDI QHHGV VFKRRIV IURP
E\ "HFHPEHU

,QFUHDVHG XSIDNH RI (XQFK FRQVXPSILRQ
1XPEHU RI IRRG IHVILQJ RSSRUIXQLILHV ZLIK VIXGHQIV
1XPEHU Rl UHLPEXUDEIH PHDIV VHUYHG HDFK PRQIK

" RIDU DPRXQWRI D (D FDUIH VDIHV HDFK PRQIK
1XPEHU RI HQIUHHV VRIG RQ SDUILFXIDU PHQX GD\V
6FKRRI FRPSIIDQFH ZLUIK PLOLPXP RITHULQJ UHTXWHPHQIV

Support Services

5HGXFH SURFHWWILQJ ILPHV IRU UHTXLVLILRQV DQG FRQIDFIV IR LPSURYH FXVIRPHU
VDILVIDFILRQ VFRUH IURP IR E\ -XQH

(QFXPEHU IR RI FULILFDO SURIHFIV LGHQILILHG EN WKH ) DFLILILHV &RQGLILRQ

$VVHVVPHQI E\ -XQH

"HYHIRS D SIDQQLQJ IIRR) ¥R FDSWXUH LQSXIV DQG UHTXHVII IRU %XWGLQJ 6HUYLFHV DQG

&DSLIDI 31DQQLQJ E\ ODUFK

IR



Department

Department

Transportation

ODLQIDLQ RU H[FHHG FXUWHQI RQ ILPH DULLYD! RI IRU PRUQLQJV DQG IRU
DIIHUQRRQV E\ -XQH

= H ZI) PDLQIDLQ RU H[FHHG RXU FXWHQI VIDIILQJ JRDIV RI KLULQJ DQG UHIDLQLQJ
WHFKQLFLDQV PRUH GULYHW E\ -XQH

,PSIHPHQI *36 VAVIHP IR LQFUHDVH DZDUHQHVV RI EXV DUULYDD ILPHV EN\ -XQH

$EVHQIHH DQG 2QH 7LPH $ULYDI SHSRUIV
" ULYHU $GYLVRU\ )RFXV *URXS  )HHGEDFN

" DL\ OLVVHG 5XQV SHSRUN
" ULYHU %RQXV 2SSRUIXQLILHV
/DIH 3DSHUZRUN SHSRUI $QDINVLV

&RPPXQUA HQIDIHPHQI
3URIHFI FRPSIHILRQ

Warehouse Operations

PRUH
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Operatiox



Operational Excellence

Improving operational efficiency and effectiveness through safe and clean




Pillar: Operational Excellence

Improving operational efficiency and effectiveness through safe and clean
environments, the best technologies for students to learn, prudent spending, and
enhanced data use.

Build and actively maintain great facilities.

Reduce completion time for submitted work orders at all
sites, and improve communication between the Operations Department and
schools.

,GHQILI\ DQG LPSIHPHQI D ZRUN RUGHU VAVIHP SURFHVV IR LPSURYH
FRPPXQLFDILRQ DQG UHGXFH FRPSIHILRQ ILPH IRU VXEPLIIHG ZRUN
RUGHUV DI DI VIIHV EN\ -XQH

Y  &UHDIH LPSIHPHQI DQG PRQURU LPSIHPHQIDILRQ RI D
FRPSXIHUJHG PDLQIHQDQFH PDQDJIHPHQI VAVIHP LQFIXGLQJ
SURFHWLQJ RI ZRUN RUGHUV

Y  &RQGXFI ZRUN RUGHU GDID DQDI\VHV DQG QH[I VIHS DFILRQ
SIDQQLQJ DI IKH VHQLRU HQJLQHHU DQG VXSHUYLVRU (HYH) RQ D
UHJIXIDU FDGHQFH

Y  &UHDIH LPSIHPHQI DQG PRQUIRU LPSIHPHQIDILRQ RI IKH
&XVIRPHU 6HUYLFH &HQIHU LPSIHPHQIDILRQ RI DQ HIHFILYH
IULDJIH SURFHVV IR GHIHUPLQH DSSURSULDIH GHSDUIPHQI
DVVLIQPHQI IHDP DQG VHQLRU SRUNIRIR PDQDJHUV DQG
FRQVLVIHQIO UHYLHZLQJ HITHFILYHQHVV DQG LP'SDFI GDID IR
GHIHUPLQH DGIXVIPHQIV LQ FRPPXQLFDILRQ SURFHVVHV

RI VIDII LQ VFKRRIV DQG GHSDUIPHQIV IUDLQHG HPSIR\HH DQG
VFKRRIV

,PSIHPHQIDILRQ RI ZRUN RUGHU VAVIHP

) DFLLILHY

LQDQFH
THFKQRIRI\



Department Plans Index

Department

WIG(S)

Performance
Measure(s)

Department

WIG(S)

Performance
Measure(s)

Custodial Services
,QFUHDVH FXVIRGLD) VIDIILQJ DV VFKRRWV IUIRP IR E\ -XQH

JQFUHDVH IKH QXPEHU RI VFKRRIV VFRULQJ 3$FFRPSIVKHG" DQG 2" LVILQIXIVKHG" RQ IKH
&IHDQIQHWV ,QGH[ IURP IR E\ -XQH

6IDIILQJ UHSRUIV WKDW LQFIXGH YDFDQFLHV DQG (HDYHV RI DEVHQFH
%XLGLQJI FIHDQILQHVV LQVSHFILRQ GDID
Maintenance Operations

JQFUHDVH IKH SHUFHQIDJH RI ZRUN RUGHUV ZLIK ZUWHQ FRPPHQIV IIRP IR E\
~XQH

5HGXFH IKH SHUFHQIDJIH Rl XQSIDQQHG EDFNIRJ ZRUN RUGHUWV IIRP R RI D00
ZRUN RUGHWV E\ -XQH

&RPSHIH RI FULLFD) ZRUN LIHPY LGHQILIHG EX IKH )DFLIILHY &RQGLILRQ $VVHVWPHQI
E\ -XQH

)LQDQFLD) VIDIHPHQIV DVVRFLDIHG ZLUIK ) &$ SURIHFIV
ORQIKI\ 6FRUHFDUG 5HYIHZ
= RUN RUGHU DXGLIV



2024-2025
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Operational Excellence




Pillar: Operational Excellence

Improving operational efficiency and effectiveness through safe and clean
environments, the best technologies for students to learn, prudent spending, and
enhanced data use.

Build and actively maintain great facilities.

Build and maintain modern facilities that maximize student
learning, prioritizing areas of need and integrate this work with the periodic
comprehensive review as needed.

(VIDEILVK SIDQV EDVHIQH PHIULFY DQG RQJIRLQJI PHIULFV IR PRQUIRU
SURJUHVV RIIKH ERQG SURIHFIV LQ WKH DUHDV RI
&RPPXQLFDILRQ O = 6% DQG 3URIHFI = HILLYHU\ E\ -XQH

Y  (QDFI D SURIHFI SIDQ IR H[HFXIH DQG PRQURU SURJUHVV RI
QH[W VIHSV IRU IKH %RQG 3URIHFIV

Y  (QDFI D SURIHFI SIDQ IR H[HFXIH DQG PRQURU SURJUHVV RI
QH[W VIHSV IRV IKH QHZ ZDUUDQIN\ WXUQRYHU SURFHVWV

&RPPXQUN\ (QIDIHPHQI

" HYHIRSPHQI Rl 2SSRUIXQULHV IRU O = 6%( WPV
3DUILFLSDILRQ RI OLQRWA = RPHQ 6PDN %XVLQHVV (QIHUSULVH
PV

3URIHFI &RPSIHILRQ

3URIHFI &RV

%XL0GLQJ GHUYLFHV
&RPPXQLFDILRQV
BIUDIHILF 3DUIQHUVKLSV



Pillar: Operational Excellence

Improving operational efficiency and effectiveness through safe and clean
environments, the best technologies for students to learn, prudent spending, and
enhanced data use.

Build and actively maintain great facilities.

Ensure we meet safety and accessibility standards and make
necessary facility upgrades in all classrooms and workspaces.

"HYHIRS D QHZ ZDWDQIN\ IXUQRYHU SURFHVV IR UHGXFH IDLOXUH UDIHV
RI NH\ VAVIHPV DQG FRPSRQHQIV iR RU IHZHU E\ -XQH

6HH NH\ (HYHWV RXILQHG LQ 3URWN 2H  GIUDIHIIHY  DQG
Y %RQG 3URIHFI 31DQV DQG OHIULF ORQURULQJ
Y 1HZ =DUWDQN 7XUQRYHU 3URFHVV
Y  &DSLID! ODIQIHQDQFH ZLVIV
Y  "LVIUFI 6DIHN $VWHWPHQI = 6%



2024-25 Department Plans Index

Department

Department

Capital Planning and Real Estate

8SGDIH )DFLLIN 8VH SRILF\ UHIXIDILRQV THH VFKHGXIH DQG GRFXPHQIDILRQ R HQVXUH
FRPPXQUN\ DFFHVV DQG DIHPSI IR UHFDSIXUH FRVIV DVVRFLDIHG ZLIK XVH RI VFKRRIV
DQG IDFLLILHV E\ RIKHWV IR E\ -XQH

(YDOXDIH IKH H[LVILQJ HGXFDILRQDI HQYWRQPHQIV LQGH[ IKHQ UHDVVHWV RI VFKRRI
EXWUGLQJIV EXLU SURUV IR DFFRUGLQJ IR DQ\ PRGLILFDILRQV IR IKH LQGH[ E\ -XQH

$VVIVI LQ KH GHYHIRSPHQW RI D QHZ ZDWDQIN\ DQG WXUQRYHU SURFHVV IR WUDFN DGGUHVWV
DQG UHGXFH IDLXUH UDIHV Rl NH\ VAVIHPV DQG FRPSRQHQIV EN\ -XQH

&RVI VIXG\ UHVXIV
([LVILQJ (GXFDILRQD) (QYLIRQPHQIV ,QGH[ ((, GDID
)DFLIN ZDINIKURXJIK UHVXOIV

Capital Program Services

(VIDEILVK SIDQV EDVHILQH PHIULFV DQG RQJRIQJ PHIULFV IR PRQURU SURJUHVV RI KH
ERQG SURIHFIV LQ IIKH DUHDV RI FRPPXQLFDILRQ PLQRUIN ZRPHQ DQG VPDN
EXVIQHVV HQIHUSULVH DQG 3URIHFI = HILYHU\ E\ -XQH

$SVVIVI LQ WKH GHYHIRSPHQI Rl D QHZ ZDWDQIN\ ¥XUQRYHU SURFHVV IR WUDFN DGGUHVV DQG
UHGXFH IDLXUH UDIHV Rl NH\ VAVIHPV DQG FRPSRQHQIV EN\ -XQH

)DFLIIN ZDINIKURXJK GDID
OLQRUIN = RPHQ DQG 6PDI %XVIQHVV (QIHUSULVH = RUNIRUFH =HYHIRSPHQI 31DQ
= DUUDQIN LVVXH UHSRUIV



Department Plans Index

Department

WIG(S)

Performance
Measure(s)

Department

WIG(S)

Performance
Measure(s)

Environmental Health and Stewardship

$VVIVI LQ WKH GHYHIRSPHQW RI D QHZ ZDWDQIN\ DQG WXUQRYHU SURFHVV IR WUDFN DGGUHWV
DQG UHGXFH IDWXUH UDWHV RI FULILFDI VAVIHPV DQG FRPSRQHQIV E\ -XQH

,QFUHDVH IIKH QXPEHU RI FHUILILHG VIDII SHU VFKRR) ZLIK IIKH DELLN IR UHVSRQG IR D
PHGLFD) DQG HQYWRQPHQID! FUVLV IURP IR D 0HDVII E\ -XQH

6UIH LQVSHFILRQ UHSRUIV
7UDLQLQJ DINHQGDQFH
= DUUDQI\ LVWXH V UDIH V' UHSRUIV

Facilities

"HYHIRS D QHZ ZDUDQIN\ WXUQRYHU SURFHVV R WWDFN DGGUHVV DQG UHGXFH IDLXUH UDIHV
RI NH\ VAVIHPV DQG FRPSRQHQIV E\ HVIDEILVKLQJ D EDVHILQH IRU ZDUUDQIN LVWXHV DQG D
IUDFNHU E\ -XQH

SHYLVH DQG XSGDIH IKH SURFHVV IRU PRGLINLQJ IKH ODVIHU 6SHFLILFDILRQV DQG $
JXIGHILQHV IRU QHZ DQG UHQRYDIHG VFKRRIV IR HQVXUH SURHFIV GHILYHUHG DUH FRQVLVIHQI
ZUIK LQIHQW EX -XQH

)DFLIIN ZDINIKURXJK GDID
3URFHVV UHYLVIRQV XSGDIHV WUDFNHU



